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The meeting was called to order by Erik Clinite, 1:30 P.M.  

Erik Clinite, Fred Brewster and Frank Ugenti all appeared telephonically.  Debra Rudd, the Executive Director was also in attendance.

Erik Clinite read the first item on the agenda, which was to approve the April 17th, 2014 minutes of the Budget Committee meeting.  Frank Ugenti motioned to approve the minutes as presented.  Erik Clinite seconded the motion.  The motion was approved with 2 voting in favor, 0 against, and 1 abstention (Fred Brewster abstained as he was not at this meeting).

The next item on the agenda was to review the latest financial reports provided by ADOA Shared Services division.  Erik Clinite gave an overview of the budget and Debra Rudd gave a summary of the FY2014 expenses and revenue.  She stated expenses exceeded revenues due to the online renewal and database software project, as well as the decline in the number of appraisal renewals from what was projected in August, 2012, when this budget was made.   She stated the FY2016 budget will be due in August of this year, thus she is looking at all areas of the agency to cut expenses now for the next fiscal year of 2016.

Erik Clinite then took up the next item on the agenda, to discuss the FY2015 budget.  Debra Rudd reported on the appropriation approved in the last legislative session, and said she had just received a quote from ADOA ASET to host the server for the Board, providing maintenance, and backup services. However, she did not have an opportunity to analyze the quote prior to the meeting.   Erik Clinite gave the other members a summary of why this quote was sought, and that he would be willing to stay involved with assisting in the communications with ADOA ASET if the other members were agreeable. The members of the committee by consensus agreed he should remain involved, and keep this project moving forward.  No other action was taken.    

The next item on the agenda related to the amount budgeted for the Fall AARO Conference in Washington, DC to be held October 18th – 22nd.  Debra Rudd informed the committee that two people were budgeted to attend this conference, but there may be additional money available for more to attend.  Erik Clinite made a motion to leave the budget for attendance to the AARO Conference at two persons.  By consensus the other members agreed.
 
There being no further business, Frank Ugenti made a motion to adjourn the meeting.  The motion was seconded by Fred Brewster.  All voted in favor of the motion and the meeting adjourned at 2:20 p.m.



