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The meeting was called to order by Erik Clinite, 9:30 A.M.  Erik Clinite and Frank Ugenti both appeared telephonically. Mike Petrus attended the meeting in person.  Jeanne Galvin, Assistant Attorney General and Debra Rudd, the Executive Director was also in attendance.

Erik Clinite read the first item on the agenda, which was to approve the February 20th, 2014 minutes of the Budget Committee meeting.  Mike Petrus motioned to approve the minutes as presented.  Erik Clinite seconded the motion.  The motion was approved with 2 voting in favor, 0 against, and 1 abstention (Frank Ugenti abstained as he was not at this meeting).

The next item on the agenda was to review the latest financial reports provided by ADOA Shared Services division.  The members of the committee questioned some of the expenses and the expected balance at the end of the fiscal year.  Erik explained the surplus was the staff expenses projected at the beginning of the year included an additional employee.  He questioned the payroll expense projection for May, and Debra Rudd explained there would be three payrolls instead of the usual two during this month.  No other questions were asked, nor were there any motions made.  

The committee discussed the estimated overage in expenses for the construction of a wall to separate one office into two.  Debra Rudd explained that the costs were increased due to the required asbestos testing, and the increase was only $350 above what the Board had approved previously.  This was an update to the committee only, thus no action was taken.

Erik Clinite then brought up the agenda item regarding discoveries made by TBConsulting relating to the Board’s server and difficulties in loading the online renewal software.  Debra Rudd explained the current server may not be able to host the software due to its vulnerability once the new software goes live.  She stated until now, the server has been closed to employees of the Board only.  With the new software, the server would be opened and could be vulnerable to virus attacks.  No one is currently maintaining this server, other than regular backups being performed weekly.  Erik Clinite reported he had reviewed a recent proposal from TBConsulting to host the server.  He stated the proposal was difficult to understand, as there appeared to be too much duplication of items, which he hoped built upon each other instead of being in addition to those already specified.  He then made a motion to have Debra Rudd obtain bids for outside hosting from ADOA and one or two other vendors for comparison. Mike Petrus seconded the motion.  The motion passed unanimously.  Marcus Sipolt, the President of TBConsulting attended the meeting telephonically.  He explained the proposal, and stated in his opinion this should be hosted offsite due to the lack of maintenance, firewall issues, etc.  When asked about a maintenance agreement for the board’s server to be used, if the firewall issues could be resolved, Mr. Sipolt recommended two new servers be purchased (one for applications and the other as a sequel server).  Discussion with Mr. Sipolt included bidding a virtual server instead of a dedicated server.  The committee directed Debra Rudd to contact ADOA ASET to find out where they were at now with testing the software, and that they wanted testing to be completed by Board staff as soon as possible.  Erik Clinite stated it was not fair to TBConsulting to withhold payment due to a problem with our server.  When additional information and bids are received Debra Rudd is to send the documents to Erik Clinite, the Chairman of this committee, to decide when the next meeting will be held.

The meeting adjourned at 10:15 a.m.



