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ARIZONA BOARD OF APPRAISAL
BUDGET COMMITTEE MEETING DRAFT MINUTES
February 19th, 2015

Call to Order:
The meeting was called to order by Erik Clinite, at 8:30 a.m.  

Roll Call:
Erik Clinite, Greg Wessel and Frank Ugenti were present in person; Fred Brewster appeared telephonically. Others in attendance were Jeanne Galvin, Asst. Attorney General; Debra Rudd, Executive Director and Elaine Arena the lobbyist for the Phoenix Chapter of the Appraisal Institute.

Approval of the Minutes:
Erik Clinite read the first item on the agenda, which was to approve the October 23rd, 2014 minutes of the Budget Committee meeting.  Fred Brewster made a motion to approve the minutes of this meeting as presented.  Erik Clinite seconded the motion.  The motion passed on a vote of 2 – 0 – 2 abstained (Wessel and Ugenti) as they were both not present at this meeting.

Agenda items:
The next item on the agenda encompassed several budget related items the committee could consider and possibly act upon.  This included the projected FY2015 budget appropriation and cash, including but not limited to the history of expenses versus projected expenses, general discussion of personal services and related expenses, operating expenses, projected revenues and any corresponding recommendations to the Board.  After reading this item on the agenda, Erik Clinite asked Debra Rudd to give the committee an update on the budget.  She reported the Cash Flow report that was supplied to them earlier this month indicate that at this moment the revenues and expenses for the Board are in balance.  The agency started off with $160,579.53 in the cash account at the beginning of the fiscal year, and is expected to end with $160,282, if the revenue projections shown on this report hold true.  She explained how the projections were derived, and has no reason at this time to expect a difference.  She explained the rent has now been paid and the third quarter expense for the Attorney General services has now been paid.  She further pointed out the refund of $2,466 for the overestimated cost of the wall construction, and reported on the $1,500 expense that will be coming for the recabling of the office that was required for the new phone service.  She further explained why the cabling was needed and that the Board had no choice on the new phone system, as all of the agencies and departments were required to switch to the new system.  She said she did not expect any large changes in expenses from what is shown on the report.

Erik Clinite pointed out the expenses will likely increase now that the staff investigator is back on board.  Ms. Rudd acknowledged the personal services and employee related expenses will likely increase from the January figure but the estimates going forward in March through the end of the year include the investigator salary.  A question about the higher amount that is shown in April for personal services was answered that there are three payrolls in the month of April.
 
Discussions then continued about the status of the proposed increases to fees and contingency plans.  Debra Rudd explained that although a sponsor had been found to introduce a bill to increase the fees, the sponsor was hoping to have a sign from the Governor’s office that they would agree with the bill.  This had not happened before the deadline to introduce bills passed. Therefore, there will be no single bill for the possible increases this year.  She added that there is still a slim possibility for a strike-everything, or an amendment being added to an existing bill, but that the chances of this were slim.  

Fred Brewster then left the meeting at 9:00 a.m.  A quorum remained.

The committee reviewed the projections from the October meeting that were supplied by the Office of Strategic Planning and Budgeting, and noted the Board would still be in the red in 2017 in spite of the layoffs that occurred this past October if the revenues and expenses they projected hold true.    

Discussion continued regarding what alternative plans would be in the event the legislature would not act on any fee increase.  Frank Ugenti recommended that the fees could be increased on AMCs as they are the only fees set in rules, not in statute.  Debra Rudd pointed out that there is a current moratorium on rules, thus an exemption would have to be sought from the Governor’s Office before any rulemaking such as this could begin.  Debra Rudd explained it would take at least one if not two years for the agency to feel any affects from an increase in fees after the increases were approved.  Having no other suggestions, the discussion came to a close.  

[bookmark: _GoBack]Future Meeting dates and Adjornment:
The members then discussed when they should hold the next meeting.  It was decided the next Budget Committee meeting would be held on May 14th at 8:30 a.m.  The meeting then adjourned at 9:25 a.m.
