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The meeting was called to order by Erik Clinite, 1:10 P.M.  

Erik Clinite was present in person, Fred Brewster appeared telephonically.  Frank Ugenti was absent at the time the meeting was called to order.

Debra Rudd, Executive Director and Jerry Hale from the Governor’s Office of Strategic Planning and Budgeting (OSPB) were also in attendance.

Elaine Arena representing the Phoenix Chapter of the Appraisal Institute, and Mike Petrus, the Chairman of the Board both listened into the meeting telephonically.

Erik Clinite read the first item on the agenda, which was to approve the September 18th, 2014 minutes of the Budget Committee meeting.  He then discussed one correction to the minutes relating to a motion that was made, to direct Debra Rudd to work towards balancing the budget by cutting expenditures and to show the committee the effects this action would look to like to the services of the agency. He noted the draft minutes only reflected the motion to increase fees, and he wanted to be sure the minutes reflected the motion to cut expenses, as well.  He formally made a motion to amend the minutes to reflect the reduction in expenses as well as showing the effects these reductions would have on the agency.  Fred Brewster seconded the motion.  The motion was approved 2 – 0 – 1 absent (Ugenti).

The next item on the agenda encompassed several budget related items the committee could consider and possibly act upon.  This included the projected FY2015 budget appropriation and cash, including but not limited to the history of expenses versus projected expenses, general discussion of personal services and related expenses, operating expenses, projected revenues and any corresponding recommendations to the Board.  After reading this item on the agenda, Erik Clinite said the objective of this meeting would be to focus on the projected revenues and proposed fee increases.  Jerry Hale had supplied an Excel worksheet as a tool to assist in the analysis of projected fee increases would make to the overall revenues to the Board.  Jerry Hale explained the worksheet was factored on the revenue goal of $808,500 gross revenues, which would result in net revenue to the agency of $727,000. He explained the revenue goal of $727,000 was supplied by Debra Rudd.  After questioning Debra Rudd about the numbers and how they were determined, Erik Clinite asked her if the budget was now expected to be balanced.  She answered that it would have taken three staff members to be laid off to get closer to balancing the budget, thus the cash reserves will still be affected.  He then asked Jerry Hale to update his spreadsheet that he supplied before to reflect the current expense projections with the two staff members that had been laid off and to continue this projection out for two more years to see what this would do to the cash reserves. 

Frank Ugenti arrived at the meeting at 1:20 p.m. and was updated by Erik Clinite.

Frank Ugenti asked if the expenses covered all of the needs as required for the Board to be in compliance with the Appraisal Sub-Committee.  He also asked if the numbers included the software enhancements.  Debra Rudd answered affirmatively that based on historical requirements this would allow us to operate. As to the software she said she hoped the software enhancements could be completed through a grant, but by the time the increases could be seen by the Board, there would possibly be a need for different upgrades or enhancements to the software.  

Discussions then continued about possible increases to each category of the revenue.  Frank Ugenti said he believed the $600 for a 2-year renewal for appraisers was the correct number.  Any other increases beyond this number would likely result in less appraisers renewing.   During this discussion, Ann Susko of CoAA, and Joanna Conde of AAREA arrived.  They were then asked if they had any comments about the proposed $600 fee increase and both ladies agreed any higher than this number would result in loss of appraisers.  Neither wanted the increase, but both stated they understood the need to have the fees raised.  The discussion then moved to the initial application fees for appraisers. After discussing the term of the original appraiser’s licensing (was originally one year, but was changed and is now good for two years), the consensus was to increase the fee from $400 for new appraiser applications to $600. 

The Temporary Practice Permit fee was discussed and suggested it be raised to $200.  Property Tax Agents fees were suggested to be increased to $150 from its current $100 for renewals. Frank Ugenti asked about the exemption for Appraisers who are also Property Tax Agents and if that should be eliminated.  Although the numbers were few, the consensus by the committee was to agree that this exemption should be eliminated.  

The Committee wanted to assure that the increases were uniform to all revenue categories, instead of just one or two. Although the AMC fees are not in statute, they then focused on the proposed increase to this category.  Erik Clinite noted raising the fees on the Appraisers from $425 to $600 is a 40% increase.  They looked to increase the AMC fees to $4000 which would also be a 40% increase.  When asked, Debra Rudd explained that the initial term for AMCs is one year and the renewal is two years.  A discussion of the time it takes to process the applications for AMCs (both new and renewals) and the future possible expenses to comply with the new rules resulted in a suggested fee of $5000 for AMCs.  Frank Ugenti disagreed with this amount, stating they would lose more AMCs if the number was this high.  A discussion continued relating fees to the size of an AMC and possibly having the fees for larger AMCs differ from the smaller AMCs.  

The discussion revolved around the difference in statutes and rules. It was noted that fees are typically capped in statutes, but rules state the actual fee.  Fred Brewster stated he thought the fees for AMCs should be at least $4,000 and maybe $5,000. Frank Ugenti said there were two things they needed to concentrate on, the amount needed by this agency, and what is being charged in the other states.  After additional discussion about the fees for AMCs the committee suggested $3,500 for the initial year and $4,000 for the two year renewals.

Frank Ugenti made a motion to recommend for the full Board’s consideration to increase the fees in statute as follows:
New Appraiser applications at $600; 
Appraiser credential renewals at $600;
Non-Resident Temporary practice permits at $200; 
New Property Tax Agents to remain at $200;
Property tax agent registration renewals at $150; and
In rules:
New AMC applications $3500 for a one year registration; and
a $4000 fee for 2-year AMC renewals.  He explained this would be an approximate 40% increase for both AMCs and Appraisers but that the Property Tax Agent increased fees would be at 50%.  Erik Clinite seconded the motion.   The motion passed 3 ayes; 0 nays.

[bookmark: _GoBack]Mike Petrus requested the numbers from the other states that have been researched be sent to the members for the Board meeting.  Fred Brewster also stated he wanted to see the expenditures, the revenues as projected in this meeting to see that they will meet the expenses.   

Fred Brewster then left the meeting.  A quorum remained.

Discussion continued regarding what reports should be sent to the Board for them to understand what was determined to be the recommendations from this meeting.  Erik Clinite wanted to have the spreadsheet with the recommended fees and the expenses with the projected effect with the layoffs for the next two years.  

Frank Ugenti asked for an update on getting a sponsor for the legislation.  Debra Rudd reported that she has not been successful in obtaining a sponsor as yet, as they appear to be concentrating on the election.

The members discussed if another meeting was necessary and decided to not set the next Budget Committee unless one is needed.  The meeting then adjourned at 2:05 p.m.
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