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Mike Petrus called the meeting to order at 2:04 p.m.

Those members present at this meeting included:
Mike Petrus, Chairman
James Heaslet, Vice Chairman
Peggy Klimek
Gregory Wessel
Gregory Thorell

Members appeared telephonically included:
Frank Ugenti
Fred Brewster 
Erik Clinite 

Absent from this meeting:
Jeff Nolan

Staff:
Debra Rudd, Executive Director
Jeanne Galvin, Assistant Attorney General

Mike Petrus explained the purpose of the meeting was to address the estimated budget, including but not limited to reviewing latest revenue and expense projections, reducing expenditures, increasing fees and approving staff reductions.  He reported that at the last meeting the Board reviewed the budget and directed the Executive Director to devise a plan to balance the budget.  The plan was sent out to the members approximately one week ago.  He further stated that typically the Board has relied upon the Executive Director to run the office and handle all staffing issues.  However, at the advice of the Arizona Department of Administration the Board should approve the proposed reduction in staff.  After receiving instructions from Jeanne Galvin the Assistant Attorney General about what can be said regarding the employees and what should not be discussed, Debra Rudd described the proposed plans in general terms to balance the budget.   

Mike Petrus asked if services would be adversely affected with the reduction in staff.  Debra Rudd explained there will likely be delays and some projects may be eliminated, such as converting the hard files to electronic files.  The new updated computer software will hopefully alleviate some of the workload once online renewals can be activated.  

Frank Ugenti objected to having the Board involved with the staffing decisions of the Board office.   He expressed his concern about the exposure the members had with any employee decisions.  After discussing the reasons why the members were being asked to approve the plans, Mike Petrus stated he would like to reaffirm that the Executive Director runs the office.   

Additional discussion included an explanation of the projections on revenue and what the affect would be on the cash account if there were no actions taken at this time.  The members of the Board expressed their concerns related to the staff reductions and their misunderstanding of the budget.  

At 2:35 Frank Ugenti left the meeting.  The discussion regarding the budget and the proposed plans continued with the remaining members.  Greg Wessel asked what exposure the members were concerned about in offering their opinion related to staff reductions.  Mike Petrus stated the exposure he was concerned with was micromanaging the office.  

At 2:45 Frank Ugenti returned to the meeting.  Mike Petrus asked for a motion from the Board to reaffirm the previous motion made at the last meeting, or to take a position on one of the proposed plans made by the Executive Director to balance the budget, or to come up with another plan.  

Debra Rudd stated the proposed plans were not something she wanted to do but were necessary to do to preserve the cash in the account to be able to operate until any possible increase in revenue from legislative action could be attained.  She stated this proposed plan should not be reflective of any performance issues by the staff.  She added the office staff has been amazing to work with and this is only being discussed due to the budget shortfall.     

Fred Brewster made a motion to reaffirm the authorization to the Executive Director to increase revenues and balance the budget.  Greg Wessel seconded the motion.  The motion passed unanimously.
  
The discussion related to an email received by Debra Rudd from the liaison at the Office of Strategic Planning and Budgeting about a possible inclusion of a fee increase in the Governor’s budget was tabled until more information could be obtained.  The Chairman believed that any discussion related to the increase of fees should be discussed at a future meeting.

The meeting then adjourned at 2:55 p.m.


