


ARIZONA BOARD OF APPRAISAL
BUDGET COMMITTEE MEETING DRAFT MINUTES
September 18th, 2014

The meeting was called to order by Erik Clinite, 8:30 A.M.  

Erik Clinite, Frank Ugenti appeared in person, and Fred Brewster appeared telephonically.  
Jeanne Galvin, Assistant Attorney General
Debra Rudd, Executive Director was also in attendance.

Erik Clinite read the first item on the agenda, which was to approve the September 9, 2014 minutes of the Budget Committee meeting.  Frank Ugenti motioned to approve the minutes as presented. Fred Brewster seconded the motion.  The motion was approved unanimously.

The next item on the agenda was announced by Erik Clinite.  He asked Debra Rudd to review the projections of revenues per quarter the committee had asked her to research.  She then explained there were 504 projected appraiser license renewals in the first quarter and 42 new applicants either by reciprocity, those going up in classification, or those that are new to the industry.  She also reported there were 5 new trainees in process of being approved.  The projections of the net proceeds to the Board (net of the 10% to go to the General Fund) were: 
	
	
	
	REVENUES
	
	
	
	

	FY2015
	1st Qtr
	
	2nd Qtr
	
	3rd Qtr
	
	4th Qtr
	Annual

	Appraisers
	$209,250
	
	$109,395
	
	$62,348
	
	$82,238
	$463,231

	AMCs
	$31,500
	
	$22,500
	
	$27,000
	
	$9,000
	$90,000

	PTAs
	$4,230
	
	$1,710
	
	$4,500
	
	$3,240
	$13,680

	Education
	$14,176
	
	$14,176
	
	$7,088
	
	$7,088
	$42,528

	Net to ABOA FY15
	$259,156
	
	$147,781
	
	$100,936
	
	$101,566
	$609,439



She compared this to the cash flow report that is supplied to our agency by shared services, which includes two months of actual revenues, and the projected revenues per that report is $610,458.  The expenses were also close between the two reports, which meant that if nothing was done to cut expenses there would be a shortage of approximately $120,000 between revenues and expenses.  The committee members then moved onto the next item for discussion, related to proposing new legislation to increase fees.

Debra Rudd explained the projections if the fees for appraisers, property tax agents and AMCs were increased.  She explained her estimates for FY2016 and the weaknesses of these projections.  She acknowledged that the expenses will need to be cut, but cannot project out in a couple years what the requirements will be on the Board.  There are new regulations being proposed now for AMCs, for instance, that may affect the expenses of the board.  Frank Ugenti made comments that the Board will probably only have one chance with the legislature to increase fees.  This amount would have to last for five years. Additional discussion included what cuts might be able to be made and how Debra Rudd would proceed.  Frank Ugenti made a motion to recommend to the full board to allow Debra Rudd to go forward with getting a bill introduced at the next legislative session to increase fees for appraisers and property tax agents.  Fred Brewster seconded the motion.    The motion passed unanimously.

[bookmark: _GoBack]Erik Clinite made a motion to direct Debra Rudd to show the committee what the proposed cuts will look like to the services of the agency.  Fred Brewster seconded the motion.  The motion passed unanimously.  Erik Clinite asked Debra Rudd to take another look at decreases to revenue of 10% per year for the next two years (years 3 & 4), for them to look at the next meeting.  Discussion about what would happen if the fees are raised too high, the possible new regulations to AMCs from Dodd-Frank Act, and trends.  
 
The members decided to set the next Budget Committee for October 23rd at 1:00 p.m. There being no further business, the meeting adjourned at 9:30 a.m.



