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The meeting was called to order by Erik Clinite, 2:00 P.M.  

Erik Clinite, Frank Ugenti and Fred Brewster appeared telephonically.  

Debra Rudd, Executive Director was also in attendance.

Erik Clinite read the first item on the agenda, which was to approve the August 22nd, 2014 minutes of the Budget Committee meeting.  Frank Ugenti motioned to approve the minutes as presented. Fred Brewster seconded the motion.  The motion was approved unanimously.

The next item on the agenda was to review the latest financial reports provided by ADOA Shared Services division and the spreadsheet provided at the previous budget committee meeting by Erik Clinite.  In reviewing the spreadsheet there was an error noted in the calculations of the projected revenues for FY2015 and FY2016.  After discussing the estimated revenues, the 10% transfer to the general fund and how these numbers were estimated, the committee directed Debra Rudd to supply more information on a quarterly basis of the likelihood of appraisers to renew.  They could then begin again to look at the expenses to see how to operate within the constraints of the revenues expected.   

During the remainder of the meeting they questioned expenditures on staffing, and the status of the online database project.  Debra Rudd gave a general overview on staffing after having supplied the committee with a list of the major functions the staff must perform.  She also reported that the interagency service agreement has been received and the long awaited transfer of the server with subsequent database project will hopefully be started in the next month. The cost of ADOA ASET hosting and maintaining the server is included in the estimated expenses shown on the spreadsheet. The online renewal will not be able to be completed until the credit card piece of the software can be added.  The cost of this addition is likely to be around $2,500 and is not part of the current budget expenses shown on the spreadsheet before them.   The $42,500 enhancements that were part of the original FY2015 budget have been deleted from the current estimated expenses.  These enhancements would have eliminated time from the staff as it would have covered the applicant’s ability to know the status of the renewal (without calling the office), the automated email notices of renewals (instead of the current system of mailing), and board member access to the board’s database/server (in lieu of the current method of burning disks to send to the members in preparation of meetings).  

Fred Brewster recommended a study be done to assist with the knowledge of what level of staffing is necessary.   Erik Clinite thought this would not be beneficial.  Frank Ugenti stated that at some point soon they will need to discuss possible legislation as there is a time factor to be considered.  Erik Clinite noted the lack of this being on the agenda and said he thought it should be on the next meeting’s agenda to discuss. 

The members decided to set the next Budget Committee for September 18th at 8:30 a.m. There being no further business, the meeting adjourned at 3:20 p.m.



